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residents. Through a quick go around we found that we have all experienced
this personally. Those in our group have been victims of police profiling on
numerous occasions, leading to traffic stops, tickets, detainment, search and
release with no cause given. And in a few cases resulting in arrest, one of these
arrests accompanied by physical assault. All these incidents started with a cop
stopping or following one of us because of the way we looked or dressed.

We also knew that most folks in the town who we swapped stories with saw
police as unhelpful at best, and threatening in general. Someone told a story of
one of our neighbors, a Black man named “D.” D had a bicycle stolen from his
yard. One day he saw a man riding his bike and stopped him like “hey that’s my
bike.” The man fled. D saw a police officer driving by and flagged him down.
Rather than help D pursue the stolen bicycle, they asked to see his ID and ended
up arresting him for a bench warrant that had developed from an old traffic
ticket he was unable to pay off. He spent a few nights in jail for asking for help.

We were trying to create a welcoming and inclusive neighborhood spot for
people of the town—including those who fear police because of routine mis-
treatment—namely the usual targets of racial profiling, and especially formerly
incarcerated, undocumented, queer, trans, and Black friends and family and
neighbors. As we discussed all this, the only thing that made sense to us was to
ask police not to enter or spend time at our cafe. They could take their business
elsewhere. We were just one small business we thought, why would it even
matter to police when they could easily go somewhere else?

Still, it was tricky to imagine asking them to leave without facing some reper-
cussions. “What will we say to them though?” “Could they sue us if we tell them
they have to leave?” We didn't have all the answers. We agreed the best thing
to do would be to keep cool, be intentionally non-escalating, and ask them to
leave of their own volition. We figured with all the tension between the commu-
nity and the police, they would get it. And anyway they had Peets and Starbucks
right up the street. So what could it hurt to ask?

We also agreed that no matter who had to address any police that may enter,
we should all say the same thing for consistency. With only a few minutes left
until needing to move on to the next topic, and not really knowing how relevant
it would be to our day to day operations, we came up with a short script to say
if police were to enter the cafe: “Hi. We have a policy of asking police officers to
leave, for the physical and emotional well-being of our community and ourselves.
Thanks.



Then, four months later in February of 2018, when the first police officer
entered our doors and we read him the script, here's how it played out:

Officer: Oh, ok well | saw it said community on your window, so | thought
maybe we could work together.

Long awkward silence.

Officer: Do you want me to tell other officers about this?

Cafe Worker nervous, unsure if this is meant as a threat: | guess you
should tell them what ever you want to tell them.

Officer trying to be re-assuring: No | mean would it be helpful if

| let other officers know that they are not welcomed here?

Cafe Worker: | don't know.

Officer walks outside, enters vehicle. Cafe workers give a sigh of relief...
but then the officer returns suddenly.

Officer: Are you the manager?

Worker: This is a worker collective, we are all managers.

Officer: Okay well what is your name?

Worker: Why do you need to know my name?

Officer: Well you are denying me service, | have the right to know why.
Worker: | already told you why.

The officer is visibly preparing to speak again, but unable to formulate
what he wants to say, and leaves again. Drives away.

No Love

We couldn’t have guessed that such a short and uneventful interaction with
an officer would tumn into a national headline a few weeks later. After a few days
we received a certified letter from the president of the Oakland Police Officers
Association (OPOA) asking us to respond to them immediately and confirm
whether it was true that we had a policy of refusing service to police. In it he
stated if we did have such a policy, that it was “a surprise and concern to all area
law enforcement...” This was their way of insinuating that if a policy existed that
there could be legal consequences for our business. They were also trying to
determine if the policy really existed, or it if was just an individual worker acting
of their own accord. Normally when this happens, they'll find ways to shame a
company, who then fires the individual worker, like down in Torrance (south of
LA) a few months prior when a worker was fired for writing FTP on a cops receipt.

The same week, a few people started slandering us on social media. Turned



out they were friends with the cop that had come in. At that point we posted
screenshots of the slander, and a statement explaining our position. Within
another week there was a nationwide flurry of blue lives matter types leaving
bad google and yelp reviews to try and lower our online ratings (we were able to
get those removed). The OPOA must have leaked the letter to the press, be-
cause the story was picked up by local news agencies and became a national
headline. To us, what happened with the officer was not even newsworthy. There
are plenty of places where police know they are not wanted in the communities
that they patrol. Most of the owners of these places, for the sake of survival as
relatively small family operations, dont risk telling this to police directly because
of the obvious: negative consequences because they know the ways police flex
their power.

In our case, we knew there may be consequences for our business when we
asked police to leave. We rolled the dice. And by threatening consequences as a
response, the police made their normally quiet, ever present war on the poor
more explicit, targeting us directly. Their letter sought to weaponize public rela-
tions, cause us to cower, and allow them to continue doing what they do best:
serving and protecting white-supremacist capitalist patriarchy.

News of our stance brought a lot of love. On March 19th, 2017 a small crowd
of MAGA hat adorned blue lives matter “protesters” showed up at our shop,
and a scuffle broke out when a neighbor got in their faces and told them to get
lost. Within 90 seconds, the police showed up to protect them, making it fairly
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When MAGA hat adorned trolls and right-wing patriots like
Will Johnson (pictured) showed up, neighbors came to

defend our stance against police and chased them away.

Opposite page: Shortly after a police was asked to leave

our cafe, his friends tried to incite an online slander

campaign against us. We also received hate mail.

clear that the group had summoned the police ahead of time in case it got too
“Oakland” for them. When word quickly spread about it on social media, hun-
dreds in the area came down to show support for us. Business the following
month nearly tripled what it had been, which came along side even more mean-
ingful outpourings of support in kind words, letters, drawings, and gifts. Letters
arrived from prisoners, neighbors dropped off gifts of food and art they had
made, and a network of friends and supporters took shifts on watch at our shop
because of the phone and online threats we had received. All this made it clear
that there was tons of on the ground support for a stance against police presence.

Despite the love, we had to keep our shades drawn for about a month due to
the tactics of police intimidation, like squad cars pulling up in front of the cafe,
rolling down the windows, and taking pictures of us. There was a volume of
emails, written letters, and phone messages from hundreds of cop-loving ameri-
cans, mostly from other states. Some of them were patronizing attempts to
change our minds as if we were misguided children. Others were threats to burn
down our building, or to call ICE on us. We also received calls and letters of
affirmation. By and large the experience showed us that rather than hiding from
empty threats and worrying about police shutting down our business, it was
time to double down against the harm done by police in our community, which
continues to draw headlines today.

If You Stay Ready

After that our co-op members spent some time doing self-defense and
de-escalation trainings. We networked with a group that was experienced
doing security in the mental health field. This de-escalation training informed
and empowered us. We learned that, equal to language and words, body



language and tone is crucial for communication with people in crisis. We can try
to identify one of four common issues that people struggle with in crisis,
namely fear or paranoia, frustration, manipulation, and aggression. This know!-
edge and practice allows for us to intervene in a caring way while also keeping
ourselves out of harms way. In addition, we researched, brainstormed and
developed non-police emergency protocols.

When teens roughly between ages 13-17, started showing up to steal laptops
from customers, as happened throughout bay area establishments much of
2018, we created physical barriers, put up signs prohibiting laptop use at the
tables closest to the door, and talked to our neighbors. Sure we wanted to stop
them and prioritize the safety of our customers, but at the same time we didn’t
want to see the system deem those teens disposable and ruin their lives because
a dumb mistake they made at a very young age. In the community, we know that
even some of their family elders would want to see them get locked up to teach
them their lesson. Usually this occurs when the elders themselves got caught up
in their youth or worked hard and sacrificed to avoid petty crime, and think that
having withstood the harsh penal system themselves somehow validates it. But
this type of punitive thinking just is a coping mechanism for survival in cycles of
violence and oppression. We were keyed in on breaking the cycle.

Unfortunately, a few laptops got got. Some people even tried to claim that
we were a target because it was publicly known that we didn’t call cops. But
that was easy to refute by pointing to the fact that we were not getting hit for
devices any more than other cafes throughout the bay. Some of our customers
whose laptops were taken did end up calling the police, and we can tell you
that those calls didn't do a thing to restore their lost possessions. What we did
instead was offer to help fundraise, and talk to our neighbors. It was the long-
time residents on our block that repeatedly stepped to the teens who were
scheming to rob computers and told them to take what they were doing else-
where that put an end to it. This is one simple example of the ways we must
address our own community safety without police, which is what true public
safety means to us.

Everyday People

And so in the end, it was awareness of and care about long-term residents
and an understanding of the deep wound of white supremacy that led to the
police issue in our cafe. Even outside of police, when qualms and quarrels flared
up near our doors, we would clock whether it was appropriate to intervene, and



? One morning a neighbor from the block ran in yelling

| “someone needs help,” and one of our workers ran
outside to find a situation where a Black man was being
A threatened in the street by a police officer with a taser

8 drawn. The man was detained for no given reason. We
followed as the police drove up and down the block
before pulling the man out and hog-tying him in front of
the school and putting him on display near the school
entrance when all the children were arriving at 8am. We
| were able to show them we were watching, and post the

incident so that more people could see.

act accordingly. Before we opened, we had heard that certain neighbors on
Nextdoor.com were saying that they hoped our business would “clean up” the
corner. This corner has a long history that many others are better qualified to
speak on than us. But essentially what these new Oaklanders meant when they
referred to cleaning it up was that illicit activity, which goes on here like in many
parts of the town, would be better if it happened a few blocks down the way, so
that new home-owners could take up more space and ensure a steady increase
in property value. They probably expected us to be police-friendly and help
increase their presence.

A few months after opening, and before all the police hoopla, we received a
beautiful appreciation from someone who we had seen and greeted a number
of times coming and going since she was always kicking it up the block. Prob-
ably one of the people the other neighbors wanted to “clean up.” She came in
with a friend one cloudy day, and told us that she didn't drink coffee but just
wanted to see the spot, so we talked a bit. After a cup of tea at a window table
with her friend, she got up and thanked us from across the room, and said “it's
good you are here. | feel like my brain got a massage.” Many neighboring folks
habitually stop in for water, to charge their phones, to use the bathroom, and
to say what's up.

Don't get me wrong, it is not all peace and harmony. If folks act out, we tell
them not to come back for a while depending on the severity. And if we some-
how wrong them, we try to own it and apologize. That's how relationships go.
Give and take, live and learn.

Late last year a building on our block was put up for sale and we saw the
marketing packet created by a real estate firm that sells mostly multi-million



dollar properties. In it was a map and listing of local amenities, like restaurants
and cafes. In that listing they omitted our shop, a specialty coffee shop literally
two doors down. We can't help but to take this as a compliment. Because of our
anti-police reputation, our presence would NOT be a selling point for people
with that kind of money. And so these small yet meaningful nods, and omissions,
and others like them, affirm our efforts in resisting the ways that new businesses
often play into gentrification. And not welcoming police had a central role in that.
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Some Call Him Pig

Every empire in history has gone to great lengths to create and disseminate
myths about itself as heroic and exceptional, and push those myths on its own
people to garner support. The US is no exception. Scores of books, news outlets,
TV shows and movies have combined for centuries to form a myth about police
as heroes, and the US as the heroic police of the world, morphing over time to
fit the currents of race relations and representation. Despite all its nuance, even
the current progressive trend of media “representation” still enables the myth.
That is to say, rather than harp on the need to reverse the fact that there has
always been and continues to be a disproportionate number of Black men in
prison due to white-supremacy in policing, we increasingly see a dispropor-
tionate showing of Black people cast as police on TV.

We all loved seeing a rainbow coalition cast in the latest wave of flix in the
Star Wars franchise. But representation still rarely deviates from merely projecting
white savior solutions to societies ills. Representation in policing is one of those
imaginary white savior solutions. In reality, representation within the ranks of
the actual police by “minorities”—from groups whose lives are disproportionally
ruined by the institution of policing—does not make progress more than it
makes traitors. Representation matters, for sure...until it doesn't.

In the introduction to a 140-page report on the history of the Minneapolis
police which was updated to include the tensions that flared last summer after
the murder of George Floyd, a group called MPD150 made similar remarks in
regard to the issue of policing: “our analysis locates the roots of police brutality,
corruption, and racism in its history and founding mission. This is where our
attention should be directed, not at frivolous arguments such as whether ‘all
cops are bad.’ The presence of officers with good intentions, recruits who join
the force to make things better, or even reform-minded chiefs does not actually
alter the oppressive behavior of police agencies.”

So let's get into the facts. For those stuck on ‘not all cops are bad,’ here's a
simple math equation. Recently twelve non-white members of NYPD, the
“NYPD 12,” tried to file a lawsuit against their employer for demotions and
retaliation against police that refused to follow racist and classist procedures.



New Orleans, Montgomery Co, Sacramento, ~ How Do Cops Actually Spend Their Time?

LA. MD. CA. A Study on police “calls for service” by type
Data 2020
POl — Responding to non-criminal calls 32-37%

— Traffic collisions, hit & run, traffic control

— Other Crime public intoxication, illegal camping,
disturbances, suspicious person and activity,
drug activity 7-19%

— Property Crime Trespassing, Theft,
noise disturbances 12-14%

— Proactive Policing proactive enforcement, extra
checks, foot patrols, park checks, etc 7-18%

— Medical Call 6-8%

— Violent Crime 4%

So, out of 36,000 officers in the New York Metropolitan Police, an agency who
sets the tone for policing across this nation, only these twelve that stood up to
the force could be considered “good cops” in terms of practicing or embodying
an anti-racism in any way.

12/36,000=0.03%.

That's one in three thousand. In other words, 99.97% of cops, we would
consider to be “bad cops.” To all those that say not all cops are bad, this is
what you can tell them. One in three thousand.

More importantly, stats on violent crime are shocking in relation to the
resources given to police. One graph we pulled shows that even though violent
crime in America has drastically fallen since the 70's, police budgets have tripled,
to over $115 billion per year. We know that Becky’s and Karen’s are making
non-criminal calls to police to target whoever they want because of their own
prejudices. And we know that by and large violent crime constitutes a very small
percentage of the overall calls made for police “service,” as seen by the
graphed data showing types of calls in 2020 for three metropolitan areas.

In addition, it was found that in terms of “serious violent crimes”—meaning
homicide, robbery, rape, and aggravated assault—10 cities with public data
available registered on average just 1% of calls in the same period.

Stats have also tracked that police are not adequately trained (and are often
not trained at all) on mental health crises, and people with mental illness are 16
times more likely to be murdered in a police encounter than other civilians
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stopped by cops. In cities we see a saturation of mental illness, often linked to
poverty, houselessness, queer or transphobia, or a combination there-of. Even
officers who receive available mental health training still seem clueless on how
to engage with people dealing with mental illness.

Imagine if you had a refrigerator repair company and over 85% of the calls
you got were from people that wanted help with some other issue, like fixing a
dishwasher or oven. This is what we see with police. People call them to do
things that they are not qualified to do, and we are forced to pay them good
money for it. So many people call them for issues that could be handled in a
manner that doesn’t involve cops at all.

Many people working in other sectors can do cop’s jobs better than cops can.
At least, at the vast majority of work cops are tasked with and paid handsomely

Police Funding. Constant 2017 Dollars
Data: U.S. Census Reports
compiled by the Urban Institute

Number of Violent Crimes
Data: FBI
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Officers of color Yanez, Masso, and Mercer are the triggermen who first racially
profiled, then killed (respectively) Philando Castile, Dreasjon “Sean “Reed, and
Alan Blueford, three black men who were all unarmed or retreating.

for. This means there are existing infrastructures and professional services that
are critically under-supported for aiding houseless people, settling minor dis-
putes, finding help for those in mental health crisis... The list goes on.

Despite this realization, one thing is for sure: cops aren’t going take cuts to
their livelihood quietly. In general, cops get paid very well. They have strong
unions and some of the best benefits and pensions in the public sector. Even
the ones with the best intentions who understand some of the institutions prob-
lems are far from giving up the million-plus dollars they are set to receive as a
career cop. For actual abolition of police and prisons, some of them—most of
them—uwill need to be forced from their jobs. Many will appeal to their families
and loved ones claiming to be one of the good ones. But we know better. One
in three thousand.

We also know that the violence of policing has its roots in white supremacy
and slavery, when property rights included the right to control Black bodies.
We know that police historically act as the slave-catching iron fist of settler
colonists, of the ruling classes. We are tired of knowing so much and being so
helpless to stop the inflictions they pose when our loved ones become collateral
damage, lost in the system, or worse: murdered and covered up by the ones
that enforce law with impunity.
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A Call To Action

As tensions rise in the fight to end white supremacy, we will be called to take
actions and risks from where we stand. This a unique moment in history in which
multiple generations are able to connect the dots and really consider and imple-
ment strategies for eliminating the need for police. It is time to refute the myth
about how badly we need police, that they are heroes, and that they constantly
risk their lives for the greater good.

Police and their allies want people to think they are just misunderstood.
Indeed, many individuals trying to do good from the seat of a patrol vehicle
are prone to misunderstandings. For they themselves have misunderstood what
it is that they embrace when they commit to “protect and serve.” The “law’
that they worship and protect is nothing more than a set of technicalities based
on a false logic and a flawed science. Everyone can see who the law serves as it
paves a path of legitimacy to the violence that police enact with a ‘shoot first
and ask questions later’ mentality.

What's more is that the old racism has been replaced with a much more insidi-

1

ous one. In a paper titled “The New African American Inequality,” authors cite
internal group differentiation in the experience of Blacks as “one of the principal
and continuing mechanisms reproducing inequality in modern American history."
This is the lens that explains how when a Black cop kills a Black kid, that to most
of America, justice was served, and the issue is no longer seen as “racial.”

1

Worse still than the blatant acts of violence on individuals by police are the
structural methods of control centered on divide and conquer tactics that rein-
force inequality. As we said earlier, the logic of white supremacist capitalist patri-
archy finds ease in the art of co-optation. The whole of the “justice” movements,
including worker co-ops, will continue to receive more and more funding that
centers healing over resistance. This is because with policing under increasing
scrutiny, they are working preemptively to get the people to police each other
wherever they can.

The recent film “Judas and the Black Messiah” depicts well some of the ways
they have used culture to sew divisions historically. The modern version of this
work seems evident: they cast doubt within justice movements about how to
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prioritize, and dumb down our ideas of who is fit to lead. We can’t be fooled by
emerging Black or people of color leadership that does not seek to dismantle
all three foes of white supremacy, capitalism, and patriarchy. The three are
inextricably tied.

The justice movements of this era must beware of doing the sneaky bidding
of white supremacist capitalist patriarchy by policing the identities and partici-
pation of liberatory work and action. Transformative justice, healing justice,
economic justice, food justice, racial justice, all must endeavor to win. But as
many of us engaged in this work know, at the end of each day, there is no still
“justice.” It's “just—us.” These movements promote the much needed physi-
cal, social and spiritual nurturing needed so our people can begin to heal in
order to fight oppression. But if we focus on healing alone, we getinto a
chicken and egg dilemma.

How can we resist and fight without healing? And how can we heal when
we're constantly under attack? If we are continually oppressed, the cycle of
healing and trauma just stays on loop. This is why we need an end to police in
our sights, and why building autonomy is in the roadmap to community self-
determination and liberation.

We are calling for alternatives to police as a baseline, a first tier building block,
to be incorporated by all. Domestic violence, sexual assault and rape, assaults
of queer and trans people are tied to patriarchy and cannot be overlooked or
minimized. Many call police because they simply have no alternative and need
protection.

We can only show ourselves and those around us that police are not needed
if we stand up, take calculated risks, and share the solutions we have found. To
these ends we hope you will engage in popular education (drawing out knowl-
edge your group already holds or can easily access). To aid in this we will con-
tinue to share and update materials we find chronicling instances of autonomy
from police, historical police-state repression, and the nature of collective self-
defense. Informal story-telling, reading groups, and movie/media viewing and
discussion groups are great ways to start!
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